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Minutes of the Committee Meeting of the Hull and District Chess Association, held at Holiday Inn Express, Ferensway, 

Tuesday 9
th

 January 2018. 

 

 

The President opened the Meeting at 7.10pm. The Meeting, due notice having been given, was quorate. 

 

Present: Steve King (President), Stephen Greep, Steve Hodge, Mike Pollard, Derek Sheppard, Dave Mills, Scott Nicholson, 

Dave Mills, Andrew Bettley and Bill Wright. 

 

In Attendance:. 

 

1. Apologies for absence: Steve Thrower, Douglas Vleeshhouwer and Roger Noble 

 

2. Minutes of the last meeting 

2.1 The minutes of the committee meeting of 10
th

 October 2017 were agreed as a true record, other than one 

correction to the apologies list. 

 

3.  Matters arising: (not covered elsewhere on the agenda): 

3.1  Four Board proposal : DV had reported that, following the consultation process there was little enthusiasm to 

proceed  further. It was agreed, therefore, not to progress further discussions in respect of changes to the four 

board structure.  

3.2 Member resignation. Ted Stamp had clarified his position with SG. Although he was playing in the six-board 

league he had not requested to re-join the charity. SG clarified it is not a requirement to be a member of the 

charity to play in its events. 

3.3 Rule 4.3 -  the role of Team captains (DS). Following discussion of the proposed changes to this rule the new 

wording proposal was defeated 9-1. 

4. Treasurers report and papers: 

4.1 Treasurers Report: SH had produced a written report, previously circulated. It was likely that the Charity 

would underspend its budget this year. Given that it was expected that the Charity would spend its allocated 

budget each year, this was not necessarily a positive indicator, although the small surplus made by the congress 

was to be welcomed. 

4.2  ECF Subsidy. All clubs other than HANA had now received their subsidy. It was agreed that any further 

payments be left at the Treasurers discretion. 

4.3 Financial Strategy. SH had previously circulated an updated version of the Charities Financial Strategy. 

Following discussion this was unanimously supported. 

4.4  Reserves strategy.  SH had previously circulated an updated version of the Charities Reserves Strategy. The 

key point was the reduction in the amount to be held in reserve, reflecting the relatively low risk environment of 

our work. It was agreed that the reserve could be held in the main account without the need to open a new 

account. SH agreed to amend the policy according.  The updated strategy was unanimously supported. 

4.5 Investment Strategy.  SH had previously circulated an updated version of the Charities Investment Strategy. 

Following a question from DM, SH agreed he would look at any ideas for an alternative strategy if non-Trustees 

wished those to be considered. The updated strategy was unanimously supported. 
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5.  ECF League Management System : An event had been organised, and advertised, on 20
th

 February at the Holiday Inn 

Express, to demonstrate the ECF’s LMS which it was intended to use next season. This would also discuss future use of 

chestnuts data (e.g. whether to continue to ‘feed’ Chessnuts and rule amendments required). 

 

Following a question from DM it was agreed that if appropriate trainers could be found to provide instruction in the use 

of Fritz and Chessbase this would be considered. 

 

6. HDCA Website: SK reported that he was in contact with Alacrity, web site designers, to produce a new design for the 

web site. The end product would allow relevant people to enter data onto the web site, thus sharing the workload. 

Significant progress should have been made by the next meeting. 

 

7. Charity Commission guidance on the role of Trustees. SG spoke to a paper previously circulated. Following a lengthy 

discussion, SG agreed to contact the Charities Commission to ask for clarification, in particular, on voting outside the 

Trustee meetings, especially at AGM’s. 

 

8. Member Events 
8.1  2018 Coaching: SG – reported that the coaching day with James Adair on February 18

th
 at the Lawns, 

Cottingham was going ahead. Places remained and a reminder would be sent out closer to the event.   

 

9. Public Events – reports and updates 
9.1  2017 – 54

th
 Hull Congress: SK gave a brief update on a successful congress. There had been 126 entries 

(although disappointingly only 34 local entries). Playing conditions were good with plenty of spare capacity. SK 

thanked the Hymers staff who had been supportive and excellent throughout. DM was thanked for providing 

catering services all weekend – returning a surplus which helped the congress to also return a small surplus 

(£102) without having to deploy the £500 set aside to underwrite the congress in the budget. There had been two 

local winners, David Stothard in the intermediate and Malcolm Hara in the Minor. 

9.2  2018 -  55
th

 Hull Congress : SG was in contact with the University concerning availability; it seemed likely, 

however, that the congress would again be held at Hymers. SK to contact Hymers and agree a date, probably in 

October.  

9.3 2018 British Championships : SG had produced an updated programme. It was intended to hold a meeting 

inviting all local players to discuss the British and our contribution to it. It was agreed that the distribution of the 

£500 additional prizes (previously agreed) would be for the 2
nd

 and 3
rd

 prizes in the Over 50’s senior event (£200 

and £100); best performance by an HDCA player (£100; to be judged by a nominated group of Trustees); prize 

at the problem solving event (£100). SG agreed to contact Kevin Stavely for DM to investigate a personal 

contribution to a prize for visually disabled players.  

9.4  2017 Individual Rapid Play:  DV reported a successful event – 34 players. Major section won by John Copper 

on 5/6, minor by Joe Varley 6/6. The event had made a small (£6) surplus. 

9.5   2017 Chess Open Day: MP had provided a written report – a disappointing turn-out despite significant effort in 

organisation. Event to be reviewed before deciding to hold it again next year. MP thanked everyone, and 

especially the library staff, BW and DV, for their help and support. 

9.6  2018 Hull Grandmaster Challenge: SG reported that the same room as last year has been booked at the Royal 

Hotel 13.00 – 17.00. WGM Jovanka Houska – Sunday July 7th 2018. 

9.7 2018 Chess Grandmaster@The Local : SG reported that this was now booked with Furley@Co. 16.00 – 19.00 

with WGM Jovanka Houska  on the day before the GM Simul. Saturday 6
th

 July 2018 

9.8    2018 Hull Junior Congress: MP confirmed this was to take place on February 24
th

 2018 at Hymers 

 

10.  Officers Reports 

10.1  League, Cup and Fixture secretaries: Since his written report AB noted there had been two further 

postponements and two cup defaults. Players and teams had been reminded of the date for completion of the 

next round. There had been a question concerning revision of estimated grades – it was agreed that this was an 

item for discussion when we reviewed the LMS. 

  

AB informed the trustees that he was not going to continue as League Secretary/Cup Controller next season, but 

he wished to remain as a Trustee in his role as Vice Chairman. 
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10.2   Junior Officer Report: Nothing further to add to the written report previous distributed. 

10.3   Match Captains Report : The A team had now won 2, drawn 1 and lost 3 matches; the B team Won 5 

drawn 1 and had the potential for promotion. 

  

11. Any other notified business:  

11.1  Digital Chess Clocks: SH reported that the order for 20 digital clocks had been received and 

distributed. 

11.2 Arbiter training: SG reported that the ECF had agreed to run an arbiter course in Hull prior to the 

British with the opportunity for people to gain ‘norms’ towards level 2 at the Championships 

themselves. There were 6 players already signed up for the weekend course (May 26/27).  HDCA had 

agreed to fund their course fees. There would be a level 3 (FIDE arbiter) course run the first weekend of 

the British Championships. 

11.3 DM reminded Trustees of the Yorkshire U120/140 teams. Anyone wishing to play should contact him 

direct. 

11.4 DM reminded people of the York Junior event being held over the next weekend. 

 

12. Date of next meeting –  Tuesday March 20th, Holiday Inn Express, St Stephen’s, Ferensway. 19.15 start. 

 

 

There being no further business the President closed the Meeting at 21.50 

 

Stephen Greep,  

Hon. General Secretary.  

13/01/18 

 


