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Minutes of the Committee Meeting of the Hull and District Chess Association, held at Royal Hotel, Ferensway, Hull Thursday 

9th January 2020. 

 

The President opened the Meeting at 19.15. The Meeting, due notice having been given, was quorate. 

 

Present: Steve King (President), Andrew Bettley, Derek Sheppard, Graham Chesters, Stephen Greep, Steve Thrower, Douglas 

Vleeshhouwer, Mike Pollard and Jim Miklevicz 

In Attendance: Richard Atkinson 

 

1. Apologies for absence: Gerry Johnstone, Tom Hackett, Jo Hutchinson and Bill Wright  

 

2. Minutes of the last meeting  

2.1. The minutes of the committee meeting of 24/10/19 were agreed and signed as a true record.  

 

3. Matters arising: (not covered elsewhere on the agenda):  

3.1 Trustee training. SG noted that there had been a time change and this would now start at 13.15. The speaker would be 

Gerry Morrison who is Rollits Charity specialist. SG had met with her to discuss content which would focus around the 

role of Trustees as outlined in Charity Commission Guidance note 3. 

 

4. Treasurers report and financial matters: Although GJ was not present he had distributed a financial report prior to the 

meeting. He had added that HANA had now paid their league fees.  

 

5. ECF Matters: SG reported that two ECF events would be held in Hull this year. The English Women’s Championships 

on 28-30th August and a round of the English blitz on Sunday September 6th. Both would take place at the Royal Hotel. 

Neither would require any financial assistance from HDCA.  

DV informed Trustees that a new ECF venture for online chess was going live this week. A number of local players had 

been involved in testing.  

 

6. Member Events/Issues 

6.1    EGM: SG noted that there was now a re-arranged match on the night of the EGM (6th February). Following 

discussion, it was unanimously agreed to proceed with the EGM on that night. A quorum for the meeting was 15. 

6.2   Proposal to abolish annual subscription fees: SK spoke to his proposal. GJ had requested circulation of a paper 

outlining his opposition to this (and 6.3 below) as both went against agreed financial rules of the Charity. SG reminded 

Trustees that club subscriptions (which amounted to approximately £4 per player) had always been in place (i.e. pre 

establishment of the charity) and were intended to contribute towards the running cots of the league. The Charity had other 

ways of supporting clubs as it had done already this year. Following discussion there was no support for this proposal. 

6.3   Proposal to pay travel expenses for players in Yorkshire league games: SK spoke to his proposal. Although there 

was no support in its current form GC suggested that SK and DM provide an analysis of how playing in Yorkshire League 

teams contributed to the overall strategy of the Charity, in particular increasing player strength. DM was also to seek to 

reduce current costs of room hire. SG reminded Trustees that 8% of the Charities budget was already contributed to 

running Yorkshire League teams. Although the current proposal had not been costed, DV estimated it would cost 

approximately £750/850 making running these two teams 25% of the Charities entire budget if the present proposal was 
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agreed. 

It was also agreed that:  

• the costs of junior participation could be met from the junior budget 

• only HDCA members should play representative chess for HDCA. 

 

7.  Public Events – Reports and updates  

 7.1    Future Hull 4NCL International Congress:. Future congress strategy had been discussed at a special Trustee 

meeting held recently. SG introduced his paper which closely followed that discussion. However, following a further 

analysis of fund of year available this is unlikely to cover two full years of costs as previously thought. 4NCL had 

indicated a £500 surplus form the 2019 congress which could support the 2020 event and was hopeful that further 

sponsorship from Friends of Chess might be forthcoming. Of the three GM’s required it was expected that this year there 

would be representations from Scottish, Welsh and Dutch Federations which should reduce costs form 2019. 

 

 The paper was unanimously supported and so in line with previous discussions it was agreed to establish a two ‘end of 

year’ programme budget for the congress (reviewable after one year). It was further agreed to change the financial strategy 

of the charity to reflect this as outlined in the agreed paper. 

 

7.2   Hull Rapid play. DV reported on a successful Rapid Play last weekend. There were 74 payers, making this one of 

the largest one-day rapid play events in the country. The allocated budget not required and there was a small surplus 

despite increasing the number of prizes. The date of the event next year would be decided after the January 4NCL 

congress and weekend team dates was known. 

 

8.  Officer Reports: Officer reports had been circulated previous to the meeting.  

 Following a debate concerning the mobile phone incident reported by DV (and particularly the retrospective application of 

the rule) it was agreed that SG would remind players of the mobile phone rule as agreed at the 2019 AGM. 

 

MP also reported on a training event to take place at the Hull Central Library to be led by JH and Sean Marsh, of CSC 

principally for teachers, teaching assistants and volunteers. Eight were currently expected to attend. The opportunity to 

hold a Delancey ‘megafinal’ in Hull was also discussed and supported. 

 

 The cup controller expressed concerns about the number of unplayed matches, but he would shortly be doing the next 

round draws. 

 

      9.     Any other notified business 

9.1 Arbiter Training. SG reported that he continued to try to arrange a local arbiters course through the ECF. A new 

Arbiter Manger (Alan Atkinson) was in place at the ECF and contact had been made. SG was now hopeful of more 

progress. 

9.2 JM raised the issue of ECF membership, particularly for those players playing less than 4 matches in a year. SG 

agreed to incorporate this into the rule change previously discussed to ensure players were registered with the ECF by 1st 

December. 

          

      10.  Date of next meeting (s) EGM Thursday 6th February, 2020. The next committee meeting is on Thursday 5th March 2020. 

Both at the Holiday Inn Express, starting at 19.15.  

 

 There being no further business, the President closed the Meeting at 21.15 

 

   Stephen Greep (12/01/20) 

 

 


