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Minutes of the Committee Meeting of the Hull and District Chess Association, held at Royal Hotel, Ferensway, Hull Thursday 

5th March 2020. 

 

The President and Vice President being apologies, Trustees asked Graham Chesters to Chair the meeting which was opened at 

19.15. The Meeting, due notice having been given, was quorate. 

 

Present: Graham Chesters (Chairman), Stephen Greep, Gerry Johnstone, Jo Hutchinson, Steve Thrower, Douglas Vleeshhouwer, 

and Jim Miklevicz 

In Attendance: Richard Atkinson 

 

1. Apologies for absence: Steve King, Andrew Bettley, Mike Pollard, Derek Sheppard and Bill Wright  

 

2. Minutes of the last meeting  

2.1. The minutes of the committee meeting of 09/01/20 were agreed and signed as a true record.  

 

3. Matters arising: (not covered elsewhere on the agenda): DV reported on a small potential financial risk from non ECF 

members playing in the 2020 rapid play. 

 

4. Treasurers report and financial matters: GJ had previously circulated a report on the overall financial position. He 

reminded all budget holders that proposals for next year should be with him by the end of the month so that a draft budget 

could be prepared for agreement at the May meeting. 

 

SG outlined potential risk in respect of event cancellation (due to corona virus). The next event where a deposit and full 

commitment had been made was the Team Lightning (14th July), with further commitments for the English Women’s 

championships (August 28th/31st; covered by sponsorship) a round of the English blitz (September 6th an ECF event) and 

congress (October 28th – November 1st joint with 4NCL).  

 

4.1 Investment Fund Management: GJ had circulated a report following the interviews which had taken place for a 

replacement fund manager. The recommendation to transfer the charity’s fund management to CCLA was unanimously 

supported and GJ agreed to implement this following a discussion with CCLA concerning timing given the current 

volatility in the market.   

 

5. Charity and Trustee matters 

5.1. Trustee Training: SG spoke to his paper following the successful Trustee training which has taken place since the 

last meeting, provided by Rollits Charity specialist, Gerry Morrison. From that training and following discussion, it 

was agreed: 

5.1.1.  The number of Trustees should remain the same at a maximum of 15, but we should look to broaden the skill 

set in areas where consider ourselves to be deficient. In particular the following areas were identified: 

▪ Marketing, promotion and publicity 

▪ Social media 

▪ Governance 

GC to provide SG with a specimen Trustee specification developed for the Larkin Trust for a ‘model’ Trustee. GC   
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and SG to discuss the potential for new Trustees. 

5.1.2 It was agreed that we should seem to recruit two new trustees from outside the chess world with these skills if       

possible.  

5.1.3 The Trustees should support a single ‘list’ of Trustees to be elected at the AGM. This might involve the 

Trustees interviewing to support new candidates, particularly where they were from outside the chess playing world 

and could involve a Trustee pre-AGM vote on the most suitable candidate for a post. Decisions would rest with the 

AGM, as in the constitution.  

5.1.4 It was agreed that, in line with best practice, Trustees should be elected for a period of three years, rather than 

the current annual elections. One further period of election would be allowed. This would require a motion to the 

AGM as it needed a change to the constitution. The ‘clock for terms of office would start from the AGM (assuming 

this was agreed there). 

5.1.5 The Chess Strategy would be updated with a section to cover our commitment to disadvantaged groups such as 

the blind, deaf and elderly. SG to action. 

5.1.6 The Charity Commission is likely to be issuing governance best practice in the near future which we should 

discuss and adopt. 

5.1.7 A register of interests of Trustees was still required. SG to action. 

 

5.2. Conducting Timely Meetings: GJ introduced his paper, previously circulated, designed to ensure more time was 

spent on items where discussion and decision was required. The proposals were unanimously agreed and would be 

implemented as a trial at the next meeting. 

5.3. Code of Conduct for Trustees: Previously circulated as a demonstration of the way we intend to behave and work. 

This was agreed and SG to make this into a document which Trustees should be asked to sign. 

5.4. Proposal for a Hardship Fund: GJ introduced his previously circulated paper on the introduction of a hardship fund 

to assist with the costs of such participation (such as club subscriptions fees, ECF membership, competition entry 

fees).  It was unanimously agreed to run the fund as a trial in 2020/21 season. GJ to choose one other ‘assessor’ who 

did not need to be a Trustee, but should be from a different club. SG to notify club secretaries. 

 

6. ECF Matters: DV noted the appointment of Mike Farthing as Chair of Council – we had cast our votes for him. 

  

7. Member Events/Issues 

7.1    EGM: SG reported on two EGM’s, the second being required because the first was not quorate. The EGM had 

unanimously approved the creation of a rules playing sub committee and the changes this required to the constitution, in 

particular changes to paragraphs 11(5) and 12 (6,7 and 12 and a new paragraph 13). The updated constitution was 

available on the web site and changes would be sent to the Charity Commission. DV was to begin arrangements for rule 

changes to be submitted and the new committee to be formed. 

7.2   Yorkshire League fixtures: SK was not able to be present – nothing further to report. 

7.3   Team Lightning: SG reminded Trustees that the Team Lightning Event was due to take place on 14th July at the 

Royal Hotel. Trophy Presentations would be moved to the AGM to be held on June 16th at the Holiday Inn Express. 

7.4   Code of Conduct: GJ spoke to his paper on a code of conduct for clubs, teams and players. This was adopted as best 

practice and it was agreed to encourage all clubs to adopt this. Adherence to the code would be kept under review but no 

formal sanctions would be incorporated at this stage. 

7.5 AGM: In light of the agreement at the EGM to move rule changes to an EGM, the nature of the AGM would change. 

Not only would trophy presentations be made but, in addition to any constitutional change proposals, there would be a 

more formal presentation and discussion of the Charity’s work. The issue of ensuring early return of trophies for 

engraving was raised. 

 

8.  Public Events – Reports and updates  

 8.1   Hull 4NCL International Congress: SG reported that all the places in the GM norm event were full. IM Alan Merry 

was the last to be added. The contract with the hotel had been signed. Progress would be reported at future meetings. 

 

9.  Officer Reports: Officer reports had been circulated previous to the meeting. DV raised two further issues where the 

mobile phone policy had not been followed. One was the subject of further investigations. People were still not following 

the rules and captains were not always making announcements at the start of every match.  
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ST reported that all cup events were at the semi-final stage, but there would not be a finals night this year. It was likely 

that one would be held next year when the Peter Hughes was due to be played. 

  

      10. Any other notified business: None 

          

      11.  Date of next meeting (s). The next committee meeting is on Thursday 14th May at the Holiday Inn Express, 19.15.  This is 

the pre-AGM meeting. The AGM will take place on Tuesday 16th June. 

 

      There being no further business, the Chairman closed the Meeting at 21.40 

    

Stephen Greep (14/03/20) 

 

 

 

 


