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Minutes of the Committee Meeting of the Hull and District Chess Association Charitable Trust, by zoom, held on Tuesday 11th 

August 2020, 19.15. 

 

 

Present: Gerry Johnstone (Chair) Graham Chesters, Stephen Greep, Derek Sheppard, Bill Wright, Steve Thrower, Douglas 

Vleeshhouwer and Tom Hackett  

In Attendance: Richard Atkinson 

 

1. Apologies for absence: Andrew Bettley, Mike Pollard, Jo Hutchinson, and Jim Miklevicz 

 

2. Minutes of the last meeting  

2.1. The minutes of the committee meeting of 05/03/20 were agreed as a true record.  

 

3. Matters arising: (not covered elsewhere on the agenda) 

3.1. Player and Club Code of Conduct: SG reported that this had been distributed although he had received no 

comments. When over the board chess had resumed a reminder would be sent to all clubs about the Codes existence 

asking for their support in bringing it to players attention. 

3.2. Code of Conduct for Trustees: SG had sent out a copy of the agreed Code for signing – he reminded those who had 

not returned a signed copy that they should do so. Following a discussion, it was agreed to ask observers attending 

Trustee meetings to sign a copy of the Code. RA as the only attending observer confirmed he was happy to do so. 

3.3. Change of Investment Managers: GJ confirmed that this had been actioned and had been noted in the Annual 

Report. 

3.4. Chess Strategy update: SG confirmed that the changes agreed had been added to the Chess Strategy and changed 

on the web site. 

3.5. Yorkshire League Teams: The decisions made in January in respect of the Yorkshire league Teams had not been 

actioned but would be required to be so in due course. As there was currently no over the board play this was not 

urgent. 

3.6. Register of interests: SG had distributed a form for Trustees to complete but recognised this needed revision and 

simplification.  

3.7. Trustee specification and new Trustee Induction Programme: GC had provided a suggested Trustee 

specification, which he and SG would discuss further. In response to a question from DV about finding new Trustees 

as discussed and agreed at the last meeting this still required to be completed. SG outlined the contents of a possible 

Trustee induction programme, which he would circulate for comments. GC reminded Trustees of the Trustee 

questionnaire/quiz and SG agreed to resend the link for this. 

 

4. Treasurers report and financial matters: GJ had previously circulated a copy of this year’s budget and had provided an 

overview of the 19/20 accounts in the annual report. In answer to a question from DV about the funds awarded to Hull CC 

for junior development GJ confirmed that a bid had been received and appropriately authorised. It had been noted in the 

Annual Report. Monies remained available for any other club who wished to develop a junior club. 
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5. Charity and Trustee matters 

5.1. Annual report and AGM Update. SG confirmed that he had distributed the Annual report, but there had been no 

questions. GC noted the report demonstrated a dynamic local chess environment that we should be proud of. SG 

noted that the paperwork for the AGM had been distributed and that the closing date for voting was Friday 14th 

August. 

5.2. Charity Commission Code of Governance. This was briefly discussed, with specific questions on length of Trustee 

service. GC reminded Trustees that this was a generic document adopted by, but not produced by the Charity 

Commission. Following the discussion due to the importance of this document it was agreed that there should be a 

full discussion about the Charity and its current position in respect of the code – SG requested volunteers to assess 

sections so that a future discussion should take place. 

 

6. ECF Matters: DV reported that the recent ECF Finance meeting had agreed a budget, with subscription rates remaining 

the same There were concerns over reduced income due to a lack of over the board play in respect of the impact of covid 

19. The ECF asked that members renewed their subscriptions as early as they could to help their financial position. SG 

agreed to do this in a future communication to members. 

  

7. Member Events/Issues 

7.1    Resumption of over the board chess: DV reported on a consultation exercise undertaken with club secretaries and 

other members. He apologised to ST for omitting him from an earlier consultation. The returned views had been 

overwhelmingly in favour of no return to over the board chess until January at the earliest.  It was agreed that the status 

quo in terms of over the board chess therefore remained but would be reviewed when the situation about restarting over 

the board chess became clearer.  

 

GC raised the issue of online chess as a development issue and for identifying new players. While it was agreed that this 

required further discussion, DV noted that the second round of the 4NCL event had attracted less players. However, it was 

felt that there was a new constituency waiting to be ‘exploited’ and one option was to create an online membership of 

HDCA. DV&SG agreed to draft something to go to members in respect of an online league. GC said juniors were the area 

where three was obviously the greatest potential and RA was asked to have discussions with MP (not present at the 

meeting) about school’s online initiatives. 

 

7.2 2021 Rapid Play: DV noted that the Rapid Play was scheduled for the first Sunday of 2021. It had not yet been 

cancelled but the chances of it going ahead were small. Update in due course. 

 

8.  Public Events – Reports and updates  

 8.1   Hull 4NCL International Congress: SG reported that as agreed this would now move online and arrangements were 

underway by 4NCL. The players in the GM norm event had been asked to put the dates for the 2021 event (October 

20th/24th) in their diaries but had been ‘stood down’ for this year.  The deposit of £350 for the congress had been left with 

the hotel to secure the dates for 2021, but the deposit for the English Women’s championships in late August had been 

requested to be returned as the ECF could not confirm that Hull was the location for the event. Deposits for the Team 

lightning and English Blitz had also been left with the hotel (£25 and £50 respectively).  

 

 The congress would be jointly badged as last year, although in reality there was little HDCA could contribute. There 

would be a charge of £5 for entry and 4NCL would use this to pay for trophies, arbiters, and the arrangements around 

fairplay. To make the congress ‘different’ to other online congresses, it was agreed to allocate up to £500/£750 (if 

required) for GM online game analysis and a GM simul for players. 4NCL would organise. 

 

9.  Officer Reports: Nothing to report. 

  

      10. Any other notified business: 

10.1 Online successes:  It was noted that Hull Romans had gained promotion in the first season of  the 4NCL online 

league and Hull Chess Club had won the Minor Section of the National Online Club Championships (SG had been 

tournament Controller, DV Chief Arbiter, TH arbiter and Peter Perkins had assisted with the administration). 



3 

 

10.2 Zoom Licence: It was agreed to buy an annual zoom licence. SG to action. 

          

      11.  Date of next meeting (s). A brief meeting for Trustees by zoom following the AGM on Tuesday 18th August.  

 

       There being no further business, the Chairman closed the Meeting at 20.57 

    

Stephen Greep (17/08/20) 

 

NOTE: I do not think I have informed the committee that the changes to the constitution agreed at the EGM earlier in the year 

were sent to, and agreed by, the Charity Commission. I have changed the copy of the Constitution on the HDCA web site. 


