
 

MINUTES 

Meeting of the Executive Committee of the Hull and District Chess Association: held in Meeting 

Room 1 (Second Floor), Hull Central Library. Thursday 11th August 2022. 19.15 

Present: Graham Chesters, Richard Atkinson, Andrew Bettley, Douglas Vleeshhouwer, Keith Porteous 

1. Apologies for absence: Stephen Greep, Steve Thrower, Derek Sheppard, Chris Matthews, 

Graeme Reid 

 

2. Minutes of the last meeting 

2.1 Committee meeting of 7th July, 2022 – accepted as correct. 

 

3. Matters arising (not otherwise on the agenda) 

Missing trophies: some progress has been made with some of these.  It was agreed that, in 

order to minimise problems in the future, trophies should be included in the HDCA Assets 

Register, looked after by the Treasurer. 

 

4. Chair’s Business (GC) 

4.1 HDCA Website – It was noted that the presence of “custom coding” means that it is 

not possible to transfer the management of the existing website to a new provider 

without substantial costs.  We remain with Alacrify – to move would entail a full re-

design. 

It was also noted that Douglas has developed a competitions page within the site. 

There was some discussion of the merits, and otherwise, of other social media 

(Twitter, especially) for HDCA. 

4.2 Member Engagement – The issues raised by the circulated paper were discussed.  It 

was felt that communication with club secretaries, and team captains, is satisfactory, 

although difficulties can arise with secretaries not following through with 

communication with their own members, or with replying to HDCA requests. 

The idea was mooted of asking clubs to nominate a contact, who would be included 

in all communication between HDCA and the club. 

It was agreed to refer the five questions given in the paper to all members, and invite 

open responses.  Keith to work through Stephen Greep for this, and to gather replies

        Action - Keith 

 

5. Treasurer’s business (GR) 

5.1 Investment report (GR) – The report was received. 



5.2 York Investment Seminar, COIF: Event report (ST) – The report was received. 

5.3 Finance Report, Year to date (GR) – The report was received, with a little discussion.  

It was agreed that future reports would benefit from greater detail, especially 

relating to items of expenditure. 

5.4 Jack Brignall Trust: request for funding update (GC) – Our bid, for £20000 over four 

years, seems to have received a supportive response.  Graham has been invited to 

make a presentation in its support. 

Additional item – The Treasurer has received a communication from St Andrew’s Chess 

Club drawing attention to potential difficulties faced by clubs caused by increased 

running costs (notably rent).  There was a preliminary discussion around the principles of 

club accounting, and how difficulties for the independent club might be managed 

(increased membership fees, increased number of members, use of reserves, possible 

search for cheaper premises).  The issues was an important one and HDCA’s strategy of 

promoting chess would help to boost membership. 

 

 

 

6. General Secretary’s business (SG) 

6.1 Trustees Terms of Office – The paper, summarising the decisions made at the last 

meeting, was received. 

 

7. Governance (RA) – Richard reported that the formal letter of engagement with Hessle Road 

Network regarding DBS checks has been finalised.  Also, the draft Privacy Policy remains in 

development. 

 

8. Community (Public benefit) (GC) 

8.1 Beverley Chess Fest, Flemingate, 23rd July – This was judged a great addition to the 

calendar, and should be repeated. 

8.2 Big Play Day, Queen’s Gardens, 3rd August – This attracted a large number of mainly 

youngsters, and plenty of leaflets for the summer school were distributed. 

8.3 Play Day, Alderman Kneeshaw Playing Fields, 10th August – This was nearly as well-

attended as the Queen’s Gardens event.  It was noted that people had picked up a 

leaflet from Longhill Library. 

8.4 Central Library Chess Session, 11th August – This drew in a small handful of people, 

but it included one or two who are expected to attend the summer school. 

8.5 Chess Club leaflets – HDCA has paid for the printing of leaflets for Beverley Chess 

Club, in their publicity drive, and has indicated to other clubs that this could also be 

done for them.  There has been little response. 

8.6 Publicity – Chess had featured in the local media: Radio Humberside, Beverley FM, 

HDM. 

 

9. HDCA Academy (CM) 
9.1 Current and recent junior events (The Deep tournament, London 0 Hull 1; JAM 

sessions) – There was some concern that the JAM sessions have seen a dwindling of 



their numbers, but it is hoped, and expected, that there will be an increase in 
September, once the school holidays have ended. 

9.2 Future events (Summer School) – Forty-two applications have been received so far, 
with an expected total in the upper forties.  It was recommended that next summer 
we aim at dates a bit later in the holiday period (to allow for attracting attendees at 
other summer events), and book early with Hymers to secure such dates. 
(A G Sunderland) – This junior team tournament is held in several venues across 
Yorkshire, the East Yorkshire round being held in Bridlington Spa on December 4th.  It 
is hoped that HDCA will put together a squad of about 12, making it possible to enter 
two teams of four. 

9.3 Other developments – Chess in Schools and Communities has been approached by 
Hull Prison to do some work. 
- The Junior Chess  Sub-committee has been considering possible developments to 

increase participation: 
o On-line play for primary school children is already being done. 
o More over-the-board play, for secondary school youngsters, would be 

welcome. 
o An inter-club league for juniors would be good, although at present few 

clubs have sufficient junior members to generate a team. 
- CSC have also arranged a one-day course, for would-be and existing coaches, 

which they will run in Hull Central Library, on October 22nd.  The course will be 
free for people put forward by HDCA. 

 
10. Competitions, rules etc (DV) 

10.1 Rule adjustment (DV) – Club secretaries have been informed about changes to Rule 

3.5, concerning rating categories.  There have been no responses. 

- It would be helpful to change the rules to allow HDCA to alter the number of 

divisions in a competition without recourse to an AGM agreement, to 

accommodate smoothly a large increase in team numbers, as has happened this 

year. 

10.2 Fixture Secretary’s Report (DS) – It is noted that the winter fixtures are now all 

available on LMS.  The committee welcomed the fact that the Fixtures Secretary has 

withdrawn his resignation from the role. 

10.3 Cup Controllers Report (AB) (attached) – The report was received. 

10.4 The Peter Hughes Trophy: result of consultation (DV) – Douglas had emailed club 

secretaries for their feedback on the proposal to change the even format. None was 

received so the proposal has been approved.  Douglas to update the Rules 

accordingly and invite the relevant players to participate.  Action - Douglas 

10.5 Tournaments (DV) – 

10.5.1 This year’s Hull Congress will be held 14-16 October.  There was 

some discussion of ideas for attracting more local entries. 

10.5.2 Invoices for team fees for the HDCA league entries have been sent 

to clubs. 

10.5.3 The Hull Rapid 2023 will take place Sunday 15th January, moved out 

by one week to avoid clashing with the 4NCL. 

10.5.4 Entry fee for 4NCL team competition has increased from £100 to 

£250.  We are still entering a team – we have enough players.  It was 

wondered if KCOM would be interested in sponsoring the Hull and 



East Riding Tigers team in the 4NCL competition.  Graham will 

enquire. Action – Graham 

10.6 YCA, matters (DV) – The fixtures are all settled, and many regular players have 

already been engaged.  The request to YCA, that when a fixture clashes with a JAM 

session the former should be a home match for HDCA, was agreed to. 

ECF matters – Grants to support Ukrainian refugee players with travel and such like 

have been awarded. 

   
11. Any other notified business – none  

 

12. Date of next meeting: Thursday, 3rd November. 
 

Keith Porteous 


