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Minutes of the Executive Committee Meeting of the Hull and District Chess Association, held at the James Reckitt Reading 

Room, Hull Central Library, on Thursday 10th  March 2022, 19.15. 

 

 

Present: Graham Chesters (Chairman), Stephen Greep, Derek Sheppard, Jim Miklevicz, Douglas Vleeshhouwer, Steve Thrower, 

and John Cooper 

In Attendance: Richard Atkinson  

 

1. Apologies for absence: Gerry Johnstone, Mike Pollard, Bill Wright, Andrew Bettley and Chris Matthews. 

 

2. Minutes of the last meeting  

2.1. The minutes of the committee meeting of 10th February were agreed as a true record.  

 

3. Matters arising: (not covered elsewhere on the agenda): None 

 

4. Chairman’s Business:  

4.1 Chess Academy and HDCA Organisational Development: GC summarised recent junior developments – the 

KCOM online league was due to start shortly; focus, however, had been on developing the new Junior Academy, where it 

was intended to hold a monthly Saturday morning event. The Trustees formally agreed the establishment of the Junior 

Academy using this as a focus to further developments in schools, libraries etc.  

 

Following a discussion on accountability it was confirmed that each of the different ‘strands’ of activity (Chess in the 

Community; Junior Academy; Competitions, Teams and Rules) operated under delegated authority from the Trustees who 

retained overall responsibility and in the case of any disputed activity would be the final decision makers. In respect of 

appointed officers, SG agreed to adapt the current code of conduct for Trustees, broadening it to be a Code of Conduct for 

Trustees and Officers. 

 

4.2 Constitutional Issues: SG outlined the reasons for the additional proposed changes to the Constitution. The Trustees 

agreed to support the changes required to clarify membership types (member and junior) and to allow for the introduction 

of affiliated organisations rather than constituent clubs. There were further small clarifications to 8 (1) and 20 (1) 

suggested and supported at the meeting. SG to update.  

 

Following this discussion, the Trustees formally agreed to endorse the revised constitution as a whole and recommend its 

acceptance to the members at the EGM. 

 

 4.3 EGM: The Trustees formally agreed to call an EGM to be held at Hull Chess Club on Thursday April 21st. This was 

to enable the Constitutional changes supported by the Trustees to be agreed by the membership and for them to be fully 

implemented at the AGM on June 14th. 

 

5. Treasurer’s report and financial matters:  

A report had been distributed outlining the current financial position. SG outlined that there was approximately £4,000 of 

invoices still to be received against the 2021 congress (the current balance noted by GJ included all the received income). 
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GC reminded Trustees that due to the departure from the area of GJ we would need a new Treasurer. Suggestions for 

possible replacements as Treasurer to GC. 

 

6. Charity and Trustee matters: None 

 

7. ECF Matters: None 

 

8. Member Events/Issues: None 

 

9.  Public Events – Reports and updates  

 9.1 Hull 4NCL International Congress. The date of this year’s congress had been agreed as 14th/16th October with a GM 

norm event running from 12th. To be held at the University of Hull, replicating arrangements for 2021. 

  

10.  Officer Reports: Nothing further to report 

  

      11. Any other notified business: The Trustees noted the ECF statement regarding players registered to Russia and Belarus 

 

The ECF Board confirms that individual players with a Russian or Belarusian FIDE registration be excluded from all 

ECF organised competitions until further notice 

 

It was agreed to implement this for HDCA events. SG confirmed, however, that there were currently no players with those 

FIDE registrations playing in any HDCA event. 

          

      12.  Date of next meeting. Thursday 12th May 19.15. Venue tbc. 

 

       There being no further business, the Chairman closed the Meeting at 20.20. 

    

SJG 13/03/22 

 


