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Minutes of the Executive Committee Meeting of the Hull and District Chess Association, held at the James Reckitt Reading 

Room, Hull Central Library, on Thursday 10th February 2022, 19.15. 

 

 

Present: Graham Chesters (Chairman), Stephen Greep, Derek Sheppard, Gerry Johnstone, Mike Pollard, Douglas Vleeshhouwer, 

Bill Wright, Steve Thrower, Andrew Bettley, Chris Matthews and John Cooper 

In Attendance: Richard Atkinson and Shaun Taylor 

 

1. Apologies for absence: Jim Miklevicz 

 

2. Minutes of the last meeting  

2.1. The minutes of the committee meeting of 7th December were agreed as a true record, with one minor change in 

respect of the date of the 2022 Rapid Play. 

2.2. The minutes of the meeting of 27th January were agreed as a true record.  

 

3. Matters arising: (not covered elsewhere on the agenda):  

3.1. HDCA Covid advice. This had been updated and confirmed and distributed since the last meeting. 

3.2. Proposals following the withdrawal of Willows club for the remainder of the season. CM updated the committee 

on Willows who would not be returning to the league this season. The implementation of the two proposals from the 

meeting of 27th January were confirmed.   

 

4. Chairman’s Business:  

4.1. Chess Academy and HDCA Organisational Development: GC summarised recent (and significant) progress in 

junior chess and in particular the KCOM online league (5 schools taking part - 4 are new schools); the new junior 

chess club at Ings library; a new schools club at Acre Heads; St Vincent’s were interested in starting a new club and 

there were developments at Hymers and Wolfreton. There was a new junior club at Victoria Dock Chess Club (7 

attendees to date, all from the local area); there were developments at Driffield; it is planned to hold a monthly junior 

event under the academy umbrella. The number of players involved in coaching had increased. 

 

Draft terms of reference for the Academy had been previously distributed. Trustees confirmed they were happy to 

continue with its development. 

 

4.2. Constitutional Issues: GC introduced his previously circulated paper on ‘Towards a revised HDCA Constitution’. 

Discussion focused on Trustee terms of office, election timetables and changes in specific posts which would be 

filled by Trustees. Clarity was required concerning the length of tenure of non-Trustee Officer posts. 

 

There was support to continue the discussion and it was agreed to hold an informal meeting by zoom on Thursday 

February 24th to further debate these proposals and where an updated version would be presented. SG to organise. 

Committee members were encouraged to send any comments to GC. The final version would be presented for 

committee approval at its next meeting on March 10th with a view to calling an EGM on April 21st, so that the 

proposals could be implemented at the AGM scheduled for June 14th. 
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5. Treasurer’s report and financial matters:  

5.1. A report had been distributed outlining the current financial position. The cash position remained healthy although 

there were several commitments, particularly from the University in respect of the Congress yet to be included. GJ 

corrected the entry for 4NCL matches, which should have read £60.  

 

The current value of the Charity’s investment was £192,000 

 

6. Charity and Trustee matters 

SG outlined the increase in membership from a low of 124 a year ago to an updated membership list of 152 (an increase of 

22.5%). GC indicated that an examination of membership types, particularly in the light of a rapidly increasing number of 

juniors and the development of the academy might be appropriate.  

 

7. ECF Matters: None 

 

8. Member Events/Issues: None 

 

9.  Public Events – Reports and updates  

 9.1 Rapid play 2022. DV reported on a successful rapid play – which reached the maximum numbers the space would 

allow. A number of local players had won prizes. There was a small (under £50) loss on the event, but within allocated 

budget. 

 

9.2 Hull 4NCL International Congress. The likely date of this year’s congress would be the weekend of 14/16th October 

or 21st/23rd October (awaiting information from the university). It would include the second of the GM norm events which 

had been agreed and budgeted for. 4NCL has asked if HDCA were interested in hosting a 5-day congress, possibly in May 

2023 either instead of or in addition to the October Congress. This was supported, pending more details and a further 

discussion. 

  

10.  Officer Reports: DS introduced his paper and in particular potential changes to league structure in light of the withdrawal 

of one club from the league this year. It was agreed that further discussion was required when the position of Willows 

became clearer. ST updated his report on progress with this season’s cup competitions which (apart from a delay in one 

match) were on target for completion. MP outlined progress with the junior tournament. 

  

      11. Any other notified business: None 

          

      12.  Date of next meeting. Thursday 10th March, 19.15. Venue tbc. 

 

       There being no further business, the Chairman closed the Meeting at 21.20. 

    

SJG 12/02/22 

 


