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Minutes of the Committee Meeting of the Hull and District Chess Association, held at Willows Chess Club, Hull, 
Tuesday 16th May 2017. 

 
The President opened the Meeting at 7.20pm. The Meeting, due notice having been given, was quorate. 
 
Present: Steve King (President), Andrew Bettley, Stephen Greep, Steve Hodge, Derek Sheppard, Lester  Jones, Dave 
Mills, Roger Noble, Jim Miklevicz and Steve Thrower. 
 
In Attendance: Mike Pollard, Scott Nicholson, Douglas Vleeshhouwer , Mike Butt, John Thompson and Ted Stamp.  
 
Apologies for absence: Paul Allison, Dean Morr is, Bill Wright and Graham Chester s.  

 
2.    Minutes of the last meeting 

 2.1 Committee Meeting of  07/02/17 - unanimously voted as a true record. 
  
3.    Matters arising: (not covered elsewhere on the agenda) 
  3.1 Scunthorpe Match: No progress but MP would continue to examine 

 
Presentation from the Charities Investment Managers : Cardales 

Alex Flower of Cardales, presented on invested funds. Since vesting the funds (June 2015) capital had grown by 9.5% (after 
charges) against the FTSE Balanced index of 8.5%. Capital stood at £186,945 although the annual income of £5,000 would 
be taken in June. Cardales were reminded of the Charities requirements of £5,000 income delivered annually increasing in 
line with inflation plus the capital sum growing by the rate of inflation. Current projected income was below the £5,000 re-
quirement and some concern this as well as the number of changes in the portfolio (9 against a total number of 20 funds in a 
year). Charges had been £8,405 since inception (1.3%). 

 
4.   Treasurers report and papers: 

4.1 Treasurers Report: SH had produced a wr itten repor t, previously circulated. The finances for  the year  end 
(31st May) were in good shape and the year-end position should show a small underspend against plan of around 
£300. Hull CC had now paid their fees, including the late payment penalty. HANA’s fees were still outstanding.   

4.2 Draft 2017/18 budget: SH had previously circulated a draft budget for  next year . Increases to intended 
spend (to £6,300) could be funded using reserves. £600 had been budgeted for a revamp of the web site. The pro-
posed restructuring of fees would be budget neutral but would still need to increase in future years to meet the 
strategy of fees covering ‘normal’ league and cup running costs. The final budget would depend upon the out-
come of the ECF membership paper at the AGM. Members were asked to send any further comments directly to 
SH. 

5.   Member Events 
5.1 2017 AGM and Rule Changes: Tuesday June 13th at Willows Club. SG reminded those officers who were 

to produce a contribution to the annual report that this should be with him as soon as possible after the end of the 
season so that papers could be distributed before the AGM. Mike Truran, the ECF CEO had agreed to attend to 
talk about the work of the ECF (not related to 5.1.1 below).  
5.1.1 Proposal that all players in HDCA league and cup games are required to be ECF members. Following dis-

cussion this was supported  (9-0) by the Trustees with the change to the proposed subsidy – 50%, one year 

only for all members. It was agreed to produce a short version for use in clubs. 

5.1.2 Proposal to split rule 5.3. Following discussion was supported. 

5.1.3 Proposal to remove handicaps from the four board league and four and six board cups. Following discus-

sion this was not supported. 

5.1.4 Proposal to clarify Atkinson Cup and Ross Four Board League and Cup Rules. Following debate was sup-

ported. 

5.1.5 Ted Stamp had requested a debate in respect of the committee’s decision to limit introductions to rule and 

constitution proposals at the AGM to five minutes (our July 2016 minutes). Following discussion it was 

agreed that this provision should remain, but that an additional five minutes might be granted on applica-

tion to, and at the discretion of, the President. 

5.2 2017/18 Trustee vacancies SG repor ted that Paul Allison and Dean Morr is were stepping down. Applica-

tions had been received from all other existing members plus Mike Pollard (as junior chess officer), Scott Nichol-

son and Douglas Vleeshhouwer. The constitution allows for 15 Trustees – the number for election at the AGM. 

5.3 2017 Coaching: SG reported that it was intended to run only one training day for lower graded players next sea-
son. The days with Richard Palliser and James Adair had both been well received, but demand was falling and it 
had proved difficult to fill two full days. SH would organise a single days training for higher graded players.  
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5.4  Presentation evening and Team Lightning: 4th July, same venue and format as last year. Preliminary information 
had already been distributed. 

 
6. Public Events – reports and updates 
6.1 2017 – 54th Hull Congress: SK gave a br ief update. Hymers had been secured for  27th-29th October. Hire costs 

needed to be confirmed but were likely to be in the order of £600. The publicity leaflet/entry form was nearly com-
plete and planning would now proceed.   

6.2 2017 Individual Rapid Play: It was intended to hold this dur ing November , probably at the Lawns, pending 
costings. Consideration to be given to making it an ECF graded event. 

6.4 2017 Hull Masters: This had been cancelled for  2017. SG had spoken with Malcolm Pein who had indicated 
that although at this stage he couldn’t guarantee ECF funding next season (as their budget had not been set) he would 
try to support this. 

6.5 2017 Hull Junior Congress: This had gone very well. 53 had attended with pr izes for  five Hull Juniors includ-
ing first prize in the novices section. This was a good start and should be repeated next year (Mike Pollard to liaise 
with John Hipson). Hull Juniors had also won prizes at the York Junior Congress, also part of the Yorkshire Junior 
grand Prix. 

6.6 2017 GM Simultaneous: SG confirmed the date of Sunday June 25th.  Details were all agreed with Michael Ad-
ams. It was already full, with 31 players. Playing arrangements/venue identical to last year. RN had produced a cari-
catures which would be signed by Michael Adams (who had approved the content) and sold at the event. 

6.7  Chess Grandmaster @ The Local: Saturday 24th June. Arrangements in place, although the time had moved 
to an afternoon session. The ECF were funding this session (£400) and the ECF publicity officer Mark Jordan would 
be in attendance. An additional £100 sponsorship would provide for the first 35 pints of Grandmaster Ale free. 

 
7.  Officers Reports 
7.1 League and Fixture secretaries: AB had previously circulated a repor t. DS repor ted that Willows B had with-

drawn from the summer league, although fixtures had already been allocated. 
7.2  Cup Controllers Report: AB repor ted that Hull Futures A had not organised a date for  the RP Four  Board 

Handicap cup final, even though the teams had been known since March. It was agreed that, even though this was the 
final, if it were not played by the end of the season there should be a default. SG had taken over the running of the 
Individual Cups. All were now at the finals stage and should be completed before the end of the season. He thanked 
all those players who had co-operated in getting games played at short notice. 

7.3 Junior Officer Report: Nothing to repor t 
7.4 Match Captains Report: DM repor ted that the fir st team had ended the season in 8th place, 3 points clear of the 

relegation zone. The B team were 4th, 6 points short of promotion.  
 
8. Any other notified business: None 
 
There being no further business the President closed the Meeting at 22.00 
 
9. Date of next meeting – The AGM on Tuesday June 13th and then Tuesday July 25th. Both at Willows, 19.15 start. 
 
Stephen Greep,  
Hon. General Secretary. 17/05/17 


